
 

 

YUBA COUNTY 

Collaborative Prevention Plan 

Philosophy for Preventing Child Abuse and Neglect 

Vision 
All children in the community are free from child abuse and neglect by strengthening their family’s ability and/or situation in 

order to improve the well-being of their lives and of their children  
 
 

GOAL 

To assist families at risk receive and use community resources and services, through a collaborative of supportive agencies 
working together and sharing information, to ultimately encourage families to achieve results and outcomes that will eliminate 

the risk of child abuse and improve the function of their family. 

 
 Values & Leadership 

 
We value courageous leadership who are focused on identifying and filling the gaps 

We strive to build capacity through training and sustaining a qualified workforce 

We are passionate for humanity and help build individual, family and community resilience 

We strive to establish relationships across agencies to foster collaborative partnerships 

 

Collaborative Agencies 

First 5 Yuba Commission, GraceSource Inc., 

Family Development Matrix: Pathways to Child Abuse Prevention • Funded by The Office of Child Abuse Prevention 

Obstacles 

 How to identify improvement  

 Time and staffing needs for 
implementation and        
maintenance 

 Time for training and meetings 

 Unreliable and competitive 
funding  

 Policy and confidentially is-
sues across agencies 

 Getting support to sharing  
data  

 

Action Plan 

 Agree on Yuba County indicators and interventions 

 Agree on protocols and client codes 

 Identify agency’s current case management tools and share models/practices 

 Determine and ensure staffing expectations to implement and maintain FDM 

 Determine and ensure in-direct resources to implement and maintain FDM 

 Identify agency interviewers 

 Schedule FDM training for January 2014 

 Create goals and steps around data sharing 

 Establish a framework to ensure continual education 

 Review progress and challenges and determine a solutions  


